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Governor  Thomas  L.  Judge  welcomes  delegates  at  the  opening 
session. 


WELCOMING  REMARKS  OF  GOVERNOR  THOMAS  L.  JUDGE  TO 
THE  MONTANA  GOVERNOR'S  CONFERENCE  ON  LIBRARIES 
AND  INFORMATION  SERVICES,  COLONIAL  INN,  HELENA, 
FRIDAY,  OCTOBER  6,  1978,  4  p.m. 


It  is  frequently  my  pleasure  to  greet  the  various  conferences  and 
conventions  that  meet  in  Helena.  It  Is  an  especially  deep  and  vivid 
pleasure  to  welcome  this  opening  general  session  of  the 
Governor's  Conference  on  Libraries  and  Information  Services.  We 
appreciate  the  efforts  of  all  those  who  did  such  a  fine  job  planning 
this  Conference. 

With  the  on-going  explosion  of  information  in  today's  world, 
there  are  few  elements  as  important  to  the  overall  growth  and  well- 
being  of  Montana  as  the  development  of  libraries  and  information 
centers  which  are  accessible  to  ail  citizens. 


Montanans  can  be  proud  of  the  fact  that,  although  we  are  a 
young  and  still  pioneering  state,  we  have  produced  many  fine 
authors  who  have  contributed  to  the  cultural  growth  of  our  nation. 
Our  libraries  contain  the  wealth  of  recorded  information  and 
knowledge  which  is  a  true  national  and  state  heritage,  important- 
perhaps  crucial-in  its  own  right  as  a  national  resource. 

It  was  a  basic  and  universally  acknowledged  truth  of  the  Greek 
philosphers  that  "only  the  educated  are  free."  And  education,  in  its 
broadest  and  most  universal  sense,  depends  on  ready  access  to  the 
reservoir  of  information,  facts  and  accumulated  knowledge  which 
is  ideally  represented  by  a  comprehensive  public  library. 

The  group  of  people  assembled  here  today  represents  one  of  the 
most  important  elements  of  our  society-that  element  which  has  the 
high  responsibility  of  making  available  to  the  people  the 
information  which,  essentially,  provides  the  foundation  for  all 
progress. 

And  it  is  the  less  obvious  but  more  important  responsibility  of 
library  and  information  resources  to  be  custodians  of  the 
"unspoken  freedom" — that  freedom  on  which  all  other  freedoms 
depend  and  without  which  all  other  freedoms  are  meaningless. 

That  freedom  is  the  freedom  of  choice. 

The  Bill  of  Rights— the  first  ten  amendments  of  the  Constitution 
of  the  United  States — is  a  summary  of  the  fundamental  rights  and 
privileges  which  are  guaranteed  to  the  people  of  this  nation. 
Implied  in  those  fundamental  rights  is  the  freedom  to  choose.  If  we 
had  the  freedom  to  speak — but  only  on  certain  subjects;  if  we  had 
the  freedom  of  assembly — but  only  in  certain  places  and  for  certain 
purposes;  if  we  had  the  freedom  to  worship — but  only  in  certain, 
approved  ways;  if  we  had  the  freedom  to  read  only  licensed  news- 
papers, to  hear  only  prescribed  opinions,  to  learn  only  permitted 
facts,  then  our  choices  would  be  made  for  us  and  there  would  be 
no  reality  of  freedom  at  all. 

We,  in  this  nation,  are  basically  a  moral  and  law-abiding  people. 
When,  in  anger  or  frustration  or  indignation,  we  want  to  effect  a 
change,  we  do  so  with  votes  at  the  polls  instead  of  with  rifles  in  the 
streets.  We  have  no  reason  to  distrust  our  own  reason,  or  our  own 
powers  of  decision,  or  to  give  over  our  own  privilege  of  choice  to 
other  people  whose  powers  of  decision  are  no  more  valid  than  our 
own. 


Books,  knowledge,  opinions,  information — all  deal  with  the 
expression  of  ideas.  And  ideas,  admittedly,  can  be  dangerous.  But 
we  must  by  now  know  that  the  suppression  of  ideas  is  fatal. 

I  was  pleased  to  call  this  Montana  Governor's  Conference  on 
Libraries  and  Information  Services  to  provide  a  forum  for 
discussion  of  our  state's  libraries  and  information  services. 

Libraries,  as  providers  of  information,  are  expected  to 
demonstrate  judgment  that  will  support  and  defend  a  democratic 
society.  Throughout  the  remainder  of  this  conference  you  will  be 
working  to  formulate  resolutions  on  library  and  information 
service  issues.  I  am  sure  you  will  do  so  with  full  awareness  of  the 
vital  role  of  libraries  in  promoting  the  informed  citizenry  which  is 
essential  to  the  continued  progress  and  improvement  of  the 
human  adventure. 

In  your  deliberations,  you  may  be  assured  of  my  continued  and 
enthusiastic   support    for    library   development   in   all   areas   of 
Montana. 
Thank  you  and  best  wishes  for  a  most  successful  Conference. 


Alma  S.  Jacobs,  Montana  State  Librarian,  gives  the  opening  session 
"Charge  to  the  Delegates." 


Alma  S.  Jacobs,  "Charge  to  the  Delegates"  at  the  opening  general 
session: 

"You  will  be  discussing  some. ..new  developments  in  the  delivery  of  information 
systems  and  in  the  sharing  of  resources.  You  will  be  talking  about  networks,  and  the 
need  to  coordinate  the  design  of  Montana  systems  with  regional  systems  and  to 
think  about  the  design  of  regional  systems  that  coordinate  with  evolving  national 
systems.  We  expect  the  Conference  to  be  a  time  of  learning  for  all  of  us.  We  expect 
your  help  with  support  for  good  library  services  for  all  Montanans." 


Listening  to  Governor  Judge's  welcoming  address  are,  at  the  head 
table:  Jim  Nybo,  Ronald  Linehan,  Marsha  Greenwood,  Alma 
Jacobs,  and  Lois  Fitzpatrick. 
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Ronald  Linehan,  Planning  Consultant  from  the  National  Commis- 
sion on  Libraries  and  Information  Science,  explains  the  back- 
ground of  the  state  conferences. 


FINAL  REPORT 


I.     INTRODUCTION 


Montana  responded  to  the  charge  of  the  National  Commission 
on  Libraries  and  Information  Science  and  agreed  to  plan  a  pre- 
White  House  Conference  on  Libraries  and  Information  Services,  to 
be  held  prior  to  the  national  White  House  Conference  in  the  fall  of 
1979.  The  state  of  Montana  has  progressed  rapidly  in  library 
development  since  the  formal  adoption  of  the  library  federation 
system.  It  was  felt  by  library  officials  at  the  State  level  that  the  time 
was  indeed  ripe  for  an  intensive  re-appraisal  of  the  present  library 
service  system  and  of  the  needs  for  the  future  in  library  and 
information  services  for  Montana.  The  NCLIS  guideline  that  2/3  of 
the  delegates  were  to  be  lay  or  citizen  delegates,  not  professionally 


associated  with  libraries,  seemed  to  be  an  ideal  opportunity  to 
expand  this  re-appraisal  beyond  the  views  of  library  professionals. 
The  perception  of  library  services  potentials  and  problems  by  non- 
professionals was  seen  as  an  opportunity  to  gain  a  more  realistic 
assessment  of  user  needs  and  ideals.  In  addition,  the  pre-White 
House  Conference  would  be  a  chance  to  educate  citizens  on  the 
problems  connected  with  delivery  of  library/information  services. 
Of  crucial  importance,  the  interaction  between  library  profession- 
als and  citizen  users  offered  a  unique  opportunity  for  development 
of  issues  and  production  of  recommendations  which  encompass  all 
viewpoints. 

Conference  dates  of  October  6,  7,  8,  1978  were  chosen.  It  was 
hoped  the  Conference  would  occur  at  a  time  when  resolutions 
forthcoming  from  it  would  have  greatest  impact:  prior  to  the 
convening  of  the  1979  legislature.  Delegates  to  the  Conference 
would  form  a  core  group  of  citizens  who  could  be  an  influential 
force  in  pushing  for  library  legislation.  It  was  felt  the  Montana  pre- 
White  House  Conference  would  have  potential  for  stimulating  a 
broad  wave  of  interest  and  concern  for  library/information 
services  state-wide,  and  could  be  a  major  force  in  giving  impact  and 
credibility  to  library  needs. 


State  Senator  Margaret  S.  Warden  addresses  the  delegates  at  the 
opening  general  session. 


II.     THE  PLANNING  PROCESS 

The  Planning  Committee  was  selected  in  the  fall  of  1977,  Alma  S. 
Jacobs,  Montana  State  Librarian,  requested  names  of  nominees  for 
the  Planning  Committee  from  the  federation  coordinators, 
Montana  Library  Association,  and  other  organizations  involved  in 
library  services.  Care  was  taken  to  ensure  that  all  types  of  libraries 
were  represented  on  the  Planning  Committee,  and  that  citizen 
representation  included  a  broad  range  of  interests  and  geographic 
representation.  Approximately  2/3  of  the  Planning  Committee 
were  people  not  professionally  associated  with  libraries.  The  lay 
members  of  the  Committee  represented  various  interests  and 
organizations  throughout  Montana  and  were  actively  involved  in 
all  phases  of  planning.  Also  represented  were  ethnic  minorities. 

At  its  first  two  meetings  in  December  1977  and  January  1978,  the 
Planning  Committee  outlined  the  goals  and  objectives  for 
Montana's  pre-White  House  Conference,  divided  themselves  into 
working  sub-committees,  and  arranged  for  the  co-sponsorship  of 
the  Conference  by  Governor  Thomas  judge.  The  conference 
officially  became  the  Montana  Governor's  Conference  on  Libraries 
and  Information  Services.  A  Conference  Coordinator,  Marsha 
Greenwood,  was  hired  in  February  and  began  organizing  the 
details  of  Conference  planning. 

Working  closely  with  the  Planning  Committee,  the  coordinator 
began  to  solicit  nominations  for  delegates  by  distributing  close  to 
3000  nomination  forms  statewide.  A  publicity  campaign  was 
launched  to  achieve  public  awareness  of  the  upcoming 
Conference  and  to  obtain  delegate  nominations.  Regional 
meetings,  or  "speakouts,"  were  planned  and  organized  to  begin  in 
April.  Additional  funds  for  the  Conference  were  sought  from  and 
granted  by  the  Montana  Committee  for  the  Humanities. 

The  following  breakdown  of  each  committee's  purpose  and 
activities  will  summarize  the  planning  process  for  Montana's 
Conference. 


ARRANGEMENTS:  Chaired  by  Lois  Fitzpatrick  of  Helena  and 
comprised  of  people  who  were  close  enough  at  hand  to  be 
available  throughout  the  planning  process,  this  committee  took 
care  of  arrangements  with  the  facility  itself,  the  Colonial  Inn  in 


Helena.  They  also  contacted  local  merchants  for  donations  to  the 
Conference  and  generated  much  interest  in  the  Conference  on  the 
part  of  the  Helena  business  community.  They  arranged  for 
volunteers  to  assist  handicapped  delegates,  to  assist  as  pages  and 
typists  at  the  Conference  itself,  and  to  work  at  the  registration  desk. 
The  Arrangements  Committee  also  took  on  the  vital  task  of 
devising  rules  and  procedures  for  the  Conference,  and  contracted 
with  a  parliamentarian  to  work  at  the  Conference.  Lois  Fitzpatrick, 
Jim  Nybo,  Chairman  of  the  Planning  Committee,  Marsha 
Greenwood,  Conference  Coordinator,  and  June  McGlynn, 
Conference  Parliamentarian,  worked  out  a  set  of  rules  and 
procedures  and  submitted  them  to  the  entire  Planning  Committee 
for  approval.  The  rules  and  procedures  defined  the  basis  for  action 
at  the  Conference,  and  explicitly  stated  voting  requirements  and 
guidelines.  The  Arrangements  Committee  moved  into  high  gear 
the  week  before  the  Conference,  working  long  hours  with  the 
Coordinator  to  finish  last  minute  details  and  ensure  a  smooth 
running  Conference. 

STEERING  COMMITTEE:  Chaired  by  Jim  Nybo  of  Helena, 
Chairman  of  the  Planning  Committee,  the  Steering  Committee  was 
composed  of  the  chairmen  of  the  various  sub-committees  and 
included  the  vice-chairman  of  the  Planning  Committee.  The 
Steering  Committee's  responsibility  included  working  with  the 
Coordinator  to  develop  an  operating  budget  for  the  Conference 
and  finalizing  and  approving  decisions  on  Conference  planning 
activities.  They  approved  a  "Library  Use  Questionnaire"  and  a 
"Survey  of  Montana  Libraries"  developed  by  the  Coordinator  for 
distribution  statewide.  The  Steering  Committee  followed  through 
on  budget  expenditures,  the  Committee  for  the  Humanities  grant, 
and  other  policy  decisions.  They  offered  to  the  Coordinator  their 
suggestions  for  speakers  and  resource  people  and  approved  a  list  of 
persons  to  invite. 

PUBLICITY  COMMITTEE:  Chaired  by  State  Senator  Margaret  S. 
Warden,  member  of  the  National  Advisory  Committee  for  the 
White  House  Conference  on  Library  and  Information  Services,  this 
Committee  concentrated  on  achieving  a  statewide  awareness  of 
the  Conference,  as  well  as  on  soliciting  nominations  for  delegates 
in  the  spring  of  1978.  Public  service  announcements  were 
distributed  statewide,  and  Governor  Thomas  Judge  sponsored  a 
public  service  announcement  on  television  wherein  he  appeared 
and  personally  announced  the  Conference  and  solicited  delegates. 


Dr.  Benjamin  DeMott,  keynote  speaker,  discusses  "The  Library  and 
Self  Reliance." 

Benjamin  DeMott,  Keynote  Address,  Friday,  October  6,  1978: 

"The  reader...  is  a  man  who  sets  up  the  terms  of  his  relation  to  another  voice,  another 
mind,  expecting  not  only  that  the  relation  will  be  sustained  but  that  the  fundamental 
steadiness  of  his  being  will  be  respected;  he  will  not  be  remade  every  ten  minutes  in- 
to someone  who  can  be  hounded  at  will  from  ballet  to  market,  from  information  to 
purchase.  And  in  that  expectation,  that  firmness,  lies  no  small  part  of  his  dignity  and 
worth." 


Two  goals  for  publicity  were  established:  one  push  in  the  spring 
describing  the  Conference  and  its  purposes  and  soliciting  delegate 
nominations;  and  a  push  in  late  August  and  all  of  September 
announcing  Conference  arrangements  and  having  the  Coordina- 
tor appear  on  local  talk  shows  and  news  programs.  Television, 
radio,  and  newspapers  were  all  used  to  achieve  publicity  goals,  and 
resulted  in  a  widespread  public  awareness  of  the  library 
Conference  and  its  purposes. 

PROGRAM  COMMITTEE:  Chaired  by  J.L.  Cook  of  Helena,  this 
Committee  had  the  responsibility  for  designing  the  format  for  the 
Conference  program.decidingon  topics  and  the  approach  to  them 
(whether  to  use  panel  discussions,  small  working  groups,  lectures, 
etc.).  They  also  submitted  names  of  speakers  and  resource  persons. 
The  Conference  program  underwent  considerable  revision  from 
the  initial  concepts  to  the  final  product.  Itwasoriginally  planned  to 
use  a  panel  discussion  format  and  break  into  small  groups  for 
discussion  following  a  panel  presentation.  Later,  the  Program 
Committee  began  thinking  more  in  terms  of  small  groups  with 
resource  people  rather  than  panel  discussions.  Margaret  Warden, 
the  State  legislator  on  the  Planning  Committee,  then  suggested 
using  a  legislative  "committee"  approach,  where  delegates  would 
be  assigned  to  a  committee  to  study  one  topic  and  committee 
reports  would  then  be  presented  to  the  entire  delegation.  This 
approach  was  adopted,  and  the  Coordinator  went  to  work 
designing  a  format  using  this  approach. 

At  its  final  pre-Conference  meeting  in  July,  the  Program 
Committee  spent  a  great  deal  of  time  finalizing  topics  for 
discussion  by  the  delegates.  They  began  with  the  list  of  topics 
garnered  from  the  regional  meetings  held  in  April,  May,  and  June, 
and  also  worked  with  concerns  expressed  on  the  returned  "Library 
Use  Questionnaires"  and  the  "Survey  of  Montana  Libraries" 
reports.  They  condensed  the  issues  and  concerns  and  ultimately 
decided  on  seven  topic  areas.  These  would  form  the  deliberative 
committees  at  the  Conference.  They  are  as  follows: 

1.  Resource  Sharing 

2.  Library  Funding 

3.  The  New  Technology 

4.  Evolving  Roles  for  Libraries:  Users  with  Special  Needs 

5.  Evolving  Roles  for  Libraries:  Library  as  Community  Center, 
Information  Referral  Center;  Continuing  Education. 

6.  Legal  Framework:  Governance  and  Jurisdiction 

7.  Public  Relations  for  Libraries 
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Delegate  Cheryl  Hutchinson  gives  the  report  from  the  "Commu- 
nity Center,  information  Referral  Center,  and  Continuing  Educa- 
tion" deliberative  committee. 

DELEGATE  SELECTION  COMMITTEE:     Chaired  by  Bob  Cooking- 
ham   of   Billings,  this   Committee  was  formed   in   May.   Its 
responsibilities   centered    on    selecting    Montana's   100  state 
delegates  from  nearly  375  nominations  received,  selecting  a  slate  of 
alternates  to  replace  delegates  who  could  not  attend,  and  devising 
a  method  for  selection  of  national  delegates.  This  committee  met  in 
mid-July  and  selected  delegates  for  the  state  Conference.  The 
following  method  was  adhered  to  so  as  to  achieve  geographic 
balance  and  ensure  adequate  representation  of  all  groups: 
67  delegates  would  be  lay  persons;  of  these,  50  were 
selected    on   a   geographic  distribution    basis.    The   six 
federation  districts  were  used  as  areas;  delegates  were 
apportioned  according  to  the  percentage  of  population 
each  federation  had.  Delegates  were  selected  to  achieve  a 
broad  variety  of  representation,  including  but  not  limited 
to  the  following  areas:  ethnic  minorities,  high  school  age, 
senior  citizens,  handicapped,  low  income,  occupational 
diversity.  There  were  33  library  related  delegates;  of  these, 
25  were  selected  on  a  geographic  basis.  There  was  selected 
a  reasonable  balance    of   public,   special,   school,   and 
academic  librarians.  There  was  representation  of  non- 
federation   librarians  and  of  library  trustees  also.  The 


remainder  of  lay  and  professional  delegates  not  selected 
to  fill  geographic  quotas  were  selected  to  fill  in  the  gaps  In 
representation. 
The  Delegate  Selection  Task  Force  was  kept  informed  by  the 

Coordinator  as  delegates  resigned  and  was  kept  busy  until  the 

week  prior  to  the  Conference  replacing  delegates  with  alternates. 

In  all,  eleven  delegates  were  replaced  with  alternates. 
The  following  method  for  selecting  Montana's  national 

delegates  was  adopted  by  the  Delegate  Selection  Task  Force: 
All  delegates  and  Planning  Committee  members  were 
polled  prior  to  the  Conference  to  assess  their  willingness 
to  serve  as  a  national  delegate  if  elected.  Those 
responding  affirmatively  were  placed  on  the  ballot.  Two 
ballots  were  prepared,  one  listing  nominees  from  A  to  Z 
and  the  other  from  Z  to  A,  to  minimize  the  top  of  the  ballot 
effect.  Nominees  had  to  be  present  at  all  Conference 
sessions  to  be  eligible  to  remain  on  the  ballot,  according 
to  the  Rules  and  Procedures  adopted  by  the  delegates. 
Delegates  first  voted  Saturday  afternoon  for  5  citizens  and 
2  library-related  delegates;  the  top  10  citizen  vote-getters 
and  top  4  library-related  vote-getters  were  placed  on  a 
second  ballot.  Delegates  voted  again  Sunday  afternoon, 
and  the  top  5  citizens  and  top  2  library-related  persons 
were  elected  to  represent  Montana  at  the  national 
Conference. 


Marsha  and  Lois  discuss  one  of  the  endless  last-minute  details  of 
the  Conference. 


Dick  Hays  explains  a  point  on  library  funding  during  his  speech 
Saturday,  October  7. 

III.     PRE-CONFERENCE  ACTIVITY 

Pre-Conference  activity  in  Montana  centered  on  the  following 
objectives: 

1)  Involve  as  many  state  residents  as  possible  and  gather  their 
opinions  on  library  services  and  needs. 

2)  Involve  the  library  community  in  Montana  by  soliciting  their 
input  wherever  and  whenever  possible,  and  gather  their  opinions 
on  library /information  services  and  needs  in  the  state. 

3)  Involve  the  state  delegates  to  the  maximum  degree  possible,  to 
increase  their  commitment  to  and  involvement  with  the 
Conference.  This  involvement  of  the  delegates  was  seen  as  critical 
to  the  success  of  the  Conference  itself;  every  effort  was  made  to  get 
every  delegate  involved  in  pre-Conference  activities.  This  concern 
paid  off,  for  at  the  Conference  itself  the  delegates  exhibited  a  high 
degree  of  commitment  to  the  goals  of  the  Conference,  and  were 
excited  about  and  well  prepared  on  the  issues. 


1.  REGIONAL  MEETINGS: 

Regional  meetings  or  "Speak-Outs"  were  held  in  April,  May,  and 
June,  1978.  They  were  designed  to  gather  citizen  input  on 
library/information  services  issues,  to  solicit  delegate  nominations, 
and  to  "spread  the  word"  about  the  Conference  and  its  goals. 
Some  were  more  successful  than  others  in  accomplishing  these 
objectives.  Attendance  was  very  good  at  some,  very  poor  at  others, 
largely  depending  on  the  amount  of  publicity  achieved  for  the 
meeting  and  the  efforts  expended  locally  to  involve  people.  The 
regional  meetings  were  held  in  nine  cities  across  Montana;  each 
was  hosted  by  the  federation  coordinator  or  local  librarian. 
Library/information  services  issues  were  discussed  at  these 
meetings. 

2.  LIBRARY  USE  QUESTIONNAIRE: 

A  "Library  Use  Questionnaire"  was  developed  by  the 
Coordinator  and  distributed  statewide.  All  libraries  in  the  state 
received  copies  to  distribute  to  patrons;  others  were  sent  to 
organizations,  citizen's  groups,  and  individuals  across  the  state.  In 
all,  close  to  2,000  questionnaires  were  distributed.  The 
questionnaire  was  also  distributed  at  all  the  regional  meetings. 


Golden  Plains  regional  caucus:  Left  to  right  are  Sharon  Borer, 
Genevieve  Beery,  Karen  Everett,  Mary  Moore,  and  Paul  Hughes. 


The  objective  for  the  questionnaire  was  to  solicit  opinions  from 
library  users,  non-users,  and  librarians  as  to  how  well  the  local 
libraries  were  meeting  needs  for  library/information  services,  and 
to  solicit  opinions  on  how  the  services  could  be  expanded  or 
improved.  Approximately  450  questionnaires  were  returned;  the 
results  were  distributed  to  the  Planning  Committee  and  used  by  the 
Program  subcommittee  in  developing  issues  for  the  Conference. 
After  the  Conference,  the  questionnaires  were  returned  to  the 
local  libraries.  It  was  felt  each  library  would  be  interested  in  seeing 
how  Its  local  citizens  viewed  library  Issues  and  services.  The 
questionnaires  were  anonymously  filled  out,  with  only  the  name  of 
the  respondent's  city  or  town  being  requested. 


Ray  DeBuse,  speaker  at  the  Saturday  banquet,  discusses  network- 
ing and  cooperation  among  libraries. 


3.     SURVEY  OF  MONTANA  LIBRARIES: 

The  Conference  Coordinator  developed  a  "Survey  of  Montana 
Libraries"  form  and  distributed  it  to  every  library  across  Montana 
with  instructions  to  complete  and  return.  A  return  of  78%  was 
achieved,  and  a  fairly  accurate  picture  of  Montana's  libraries  was 
obtained.  Questions  were  asked  on  availability  of  reference/infor- 
mation services,  special  services  available,  accessibility  by  the 
handicapped,  amount  of  resource  sharing  done,  and  fees  charged. 
If  any.  The  last  two  questions  were  designed  to  elicit  librarians' 
opinions  on  the  need  for  more  service  and  better  facilities — what 
specifically  they  viewed  as  needed.  Responses  varied  from  the  curt 
"more  money"  to  lengthy  discussions  of  services  that  could  be 
provided  If  there  were  additional  funding  and  better  facilities. 

The  "Survey  of  Montana  Libraries"  and  summary  of  response 
were  distributed  to  the  Planning  Committee  and  used  by  the  Pro- 
gram subcommittee  in  developing  Issues  and  topic  areas  for  the 
Conference.  It  was  also  distributed  to  official  delegates  at  the 
Conference  and  made  available  to  other  interested  persons 
through  the  Montana  State  Library. 


4.     BACKGROUND  PAPERS: 

To  achieve  the  goal  of  Involving  the  state  delegates  to  the 
maximum  degree  possible,  it  was  decided  to  solicit  background 
papers  from  the  delegates  themselves,  as  well  as  from  persons 
selected  as  resource  people.  It  was  determined  from  the  "Bio- 
graphical Sketch  of  Delegates"  received  from  each  official  delegate 
that  some  delegates  had  a  high  degree  of  expertise  in  various 
subjects  related  to  library/information  services.  These  people  were 
asked  to  contribute  a  background  paper  on  a  specific  area.  The 
response  by  these  delegates  was  excellent.  Other  delegates  who 
had  not  been  specifically  asked  to  contribute  volunteered  to  do  so 
on  their  own.  The  quality  and  amount  of  informational  papers 
resulting  from  these  efforts  was  superb.  A  copy  of  each  paper  was 
duplicated  and  sent  to  each  delegate  and  alternate  for  pre- 
Conference  study.  Those  received  too  late  to  be  duplicated  were 
included  in  delegates'  packets  at  the  Conference.  Delegates  began 
receiving  these  background  papers  in  September  and  continued 
receiving  them  right  up  until  the  Conference  itself  In  October. 
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5.     PRE-CONFERENCE  DELEGATE  MEETINGS: 

Early  in  September,  it  was  decided  to  hold  pre-Conference 
delegate  meetings,  to  better  inform  delegates  of  Conference  rules 
and  procedures  and  to  elicit  questions  and  comments  on  these.  It 
was  felt  it  would  save  time  at  the  Conference  itself  if  the  rules  and 
procedures  could  be  examined  with  the  delegates  in  depth  prior  to 
the  Conference.  Travel  arrangements  could  be  made  among 
delegates  at  this  time  also,  and  delegates  would  be  encouraged  to 
share  rides  where  possible.  The  basic  seven  topic  areas  would  be 
discussed.  Since  there  was  no  money  in  the  Conference  budget  to 
pay  delegates'  expenses  to  these  meetings,  attendance  would  not 
be  required,  but  would  be  strongly  encouraged.  Each  delegate  was 
invited  to  attend  a  pre-Conference  meeting  held  in  the  Federation 
headquarters  city  (additional  meetings  were  held  in  Helena  and 
Libby);  the  meetings  were  scheduled  the  last  two  weeks  in 
September  and  were  hosted  by  the  federation  headquarters 
librarian  or  the  local  librarian. 

As  it  turned  out,  the  pre-Conference  delegate  meetings  were  of 
considerable  value  to  the  Conference  itself,  and  made  the  goal  of 
involving  the  state  conference  delegates  as  much  as  possible  a 
reality.  The  meetings  were  very  well  attended.  In  addition  to 
covering  the  "nuts  and  bolts"  of  travel,  accommodations, 
reimbursement,  and  rules  and  procedures,  the  delegates  really 
became  involved  in  the  discussions  on  issues.  Sample  resolutions 
were  explored,  and  different  aspects  of  issues  were  talked  over  in 
discussions  lasting  most  of  the  day  in  some  instances.  It  was  stressed 
at  these  meetings  that  the  delegates  would  be  responsible  in  large 
part  for  the  content  of  their  discussion  group  at  the  Conference. 
They  were  told  that  if  they  wanted  to  see  a  topic  discussed  in  their 
group,  it  would  be  their  responsibility  to  bring  it  before  the  group. 
The  delegates'  responsibility  for  the  Conference  was  stressed  at  all 
meetings,  so  they  were  aware  they  would  not  be  passive  observers, 
but  active  participants  all  the  way.  Most  delegates  came  away  from 
these  meetings  actively  thinking  of  the  issues,  possible  resolutions 
to  formulate,  and  anticipating  their  role  in  the  Conference. 


Delegates  raise  red  and  green  voting  cards  to  indicate  how  they 
want  to  vote. 


Delegate  Barbara  Shenkel  from  Billings  explains  her  point  of  view 
during  debate  on  resolutions. 
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IV.     STATE  CONFERENCE 

A.     Conference  Organization: 

The  seven  topics  outlined  by  the  Program  Committee  as  being  of 
major  interest  to  Montanans  were  as  follows: 

1.  Resource  Sharing 

2.  Library  Funding 

3.  The  New  Technology 

4.  Evolving  Roles  for  Libraries:  Users  with  Special  Needs 

5.  Evolving  Roles  for  Libraries:  Library  as  Community 
Center,  Information  Referral  Center;  Continuing 
Education 

6.  Legal  Framework:  Governance  and  Jurisdiction 

7.  Public  Relations  for  Libraries 

Each  of  these  topics  became  a  "deliberative  committee,"  and  was 
studied  intensively  by  a  group  of  delegates.  Resolutions  pertaining 
to  each  topic  area  were  the  product  of  the  deliberative  committees. 
Thus  the  Conference  was  organized  around  the  "deliberative 
committee"  study  approach.  At  least  two  persons  knowledgeable 
in  the  topic  area  were  assigned  to  each  group  as  resource  people. 
Each  committee  was  chaired  by  a  delegate.  Each  delegate  was 
assigned  to  a  committee  (assignment  was  based  on  expressed 
preference  for  a  topic),  and  spent  at  least  four  and  a  half  hours 
studying  the  one  topic  area.  Delegates  heard  reports  of  other 
committees  In  general  session.  All  voting  on  resolutions  took  place 
on  the  last  day  of  the  Conference.  In  addition,  delegates  were  In 
regional  caucuses  two  hours  to  discuss  the  resolutions  in  terms  of 
their  area's  needs. 


B.     Exhibits: 

The  Arrangements  Committee  decided  to  plan  a  "Model 
Library"  exhibit  area,  which  would  encompass  all  displays  and 
exhibits  at  the  Conference.  One  of  the  meeting  rooms  served  as 
this  "model  library;"  all  displays  were  arranged  on  tables  around 
the  perimeter  of  the  room.  Delegates  and  resource  people  could 
check  out  materials  and  audio-visual  equipment  to  use  for  the 
committee  groups  from  this  room.  The  room  was  also  used  for  the 
no-host  cocktail  hours,  to  further  bring  delegates  into  contact  with 
the  displays  and  exhibits.  The  following  exhibits  were  displayed: 


Montana  State  Library,  Division  for  the  Blind  and 
Physically  Handicapped:  display  of  equipment  designed 
to  serve  the  blind  and  handicapped.  Materials  also 
contributed  by  Visual  Services  Division,  State  Rehab 
Services. 

Montana  State  Library,  On-Line  Reference  System:  The 
on-line  terminal  was  Installed  and  sample  literature 
searches  were  displayed. 

ACNET,  agricultural  information  service,  Montana  State 
LJnIversity  Cooperative  Extension  Service   displayed   Its 
terminal  and  demonstrated  accesss  to  data  bases  dealing 
with  agricultural  Information. 
CLSI,  automated  circulation  system. 
A  representative  book  collection  from  Montana  State 
Library,  which  included  reference  books,  fiction,  non- 
fiction,  government  publications,  and  periodicals. 
Audio-visual  non-print  media:  video  cassettes,  film  strips, 
films,  slide  shows,  slide-tape  shows. 
Audio-visual    equipment:  video  cassette  recorder, 
overhead  projectors,  microfiche  readers,  film  projectors, 
fllmstrip  projectors,  a  dual  slide-tape  dissolve  unit. 
A  slide  show,  "Assembling  a  Research  Collection  for  a 
Small  High  School  Library",  produced  and  displayed  by 
Lona  B.  Silver,  White  Sulphur  Springs,  delegate. 
Microfiche  displays:  Lewis  &  Clark  Public  Library,  Helena, 
microfiche    COM    catalog;    Parmly    Billings    Microfiche 
COM  catalog;  college  catalogs  on  microfiche;  phone 
fiche. 

C.     Speakers: 

The  following  persons  participated  as  speakers  at  the  Montana 
Governor's  Conference  on  Libraries  and  Information  Services: 

Dr.  Benjamin  DeMott,  Professor  of  English  at  Amherst  College, 
Massachusetts.  Dr.  DeMott's  appearance  was  funded  by  a  grant 
from  the  Montana  Committee  for  the  Humanities,  an  affiliate  of  the 
National  Endowment  for  the  Humanities.  Dr.  DeMott  was  the 
keynote  speaker  at  the  banquet  Friday,  October  6.  His  speech  was 
titled  "The  Library  and  Self-Reliance." 

Mr.  Dick  Hays,  Associate  Commissioner,  Office  of  Libraries  and 
Learning  Resources,  Office  of  Education,  Washington,  D.C.,  spoke 
at  the  Saturday  luncheon  on  various  aspects  of  library  funding  and 
on  the  White  House  Conference.  His  speech  was  titled: 
"Opportunities  for  Libraries— The  White  House  Conference." 
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Mr.  Ray  DeBuse,  Associate  Director  for  Network  at  the 
Washington  State  Library  in  Olympia,  Washington,  spoke  at  the 
banquet  Saturday  evening.  He  spoke  on  the  benefits  to  libraries 
that  come  from  cooperation  and  participation  in  networking. 

Dr.  Maxine  Van  de  Wetering,  Associate  Professor  of  Philosophy 
at  the  University  of  Montana,  Missoula,  spoke  at  the  luncheon  on 
Sunday,  October  8.  She  had  been  given  the  task  of  summing  up  our 
proceedings  from  a  humanist's  viewpoint.  She  had  attended  all 
previous  sessions  of  the  Conference.  Her  speech  and  presence 
were  also  funded  by  the  Montana  Committee  for  the  Humanities. 


D.     Major  Events  and  Highlights  of  the  Conference: 

One  outstanding  feature  of  the  Montana  Conference  was  the 
quality  of  the  speakers  and  the  messages  they  imparted  to  the 
delegates.  The  two  humanists  sponsored  by  the  Committee  for  the 
Humanities  imparted  a  unique  point  of  view  to  the  proceedings. 
They  were  able  to  observe  from  a  different  angle,  and  raise 
questions  and  issues  that  stimulated  a  broader  view  of  the 
library/information  services  issues.  The  other  two  speakers  gave 
very  pertinent,  challenging  talks  which  addressed  topics  of 
concern  to  the  delegates.  The  speeches  were  an  important  aspect 
of  the  issues  raised  for  consideration  at  the  Conference. 

Another  outstanding  feature  of  the  Montana  Conference  was 
the  high  degree  of  enthusiasm  and  involvement  on  the  part  of  the 
delegates  themselves.  Delegates  were  an  active,  vocal  group, 
deeply  concerned  about  the  library  issues  they  raised.  Groups  of 
delegates  were  seen  clustered  together  before  and  after 
committee  discussions,  working  over  resolutions  and  preparing 
new  ones.  The  debate  on  Sunday  was  intense,  marked  by  a  high 
degree  of  participation  by  nearly  all  delegates.  Final  debate 
prolonged  the  adjournment  of  the  Conference  by  two  hours,  but 
all  resolutions  were  voted  on  finally.  The  interest  and  excitement 
on  the  part  of  the  delegates  made  the  Montana  Conference  truly 
exciting  and  dynamic. 

The  deliberative  committee  approach  was  another  highlight  of 
Montana's  Conference.  The  in-depth  study  of  a  topic  that  this 
approach  provided  proved  to  be  invaluable  in  the  formation  of 
resolutions.  Rather  than  having  a  brief,  VA  hour  exposure  to  all  the 
topic  areas,  delegates  were  deeply  immersed  for  AVi  hours  total  in  a 
study  on  one  topic;  the  resolutions  came  from  an  informed  group 
who  had  more  than  a  cursory  overview  of  the  topic. 


Dr.  Maxine  Van  de  Wetering  delivers  the  closing  address  at  the 
Sunday  luncheon. 

Maxine  Van  de  Wetering,  Summary  Speech,  Sunday,  October  8: 

"...if  we  believe  thai  books  are  an  empowerment  of  sell,  if  we  believe  that  books 
further  reflect  a  valued  heritage  of  individualism,  then  at  least  one  task  of  librarians 
is  to  keep  this  memory  lively.  To  remember  what  it  means  to  love  a  book,  to  dwell 
lovingly  upon  sentences  that  have  moved  us.  that  have  brought  us  to  the  heart  of  in- 
tegrity behind  our  fragments  of  experience:  we  must  remember  that  in  this  love  and 
in  this  gift  lies  the  reason  we  are  trying  to  keep  our  libraries  in  the  first  place." 
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Issue  1:  what   can    be   done   locally  to  ensure  basic 
minimum  services  to  Montana  residents? 

la.  Resolution  (12):  Be  it  resolved  that  librarians  make  fullest 
use  of  community  resources  in  order  to  augment  and  enrich  the 
library's  role  of  community  center.  Ways  of  accomplishing  this 
should  include  but  not  be  limited  to:  becoming  more  aware  of 
community  activities,  establishing  a  human  resource  file, 
maintaining  flexible  hours,  providing  leaders  for  cultural 
programs,  establishing  special  creative  programs  for  the  young, 
old,  and  handicapped,  serving  as  a  repository  for  local  historical 
material,  encouraging  auxiliary  groups  such  as  Friends  of  the 
Library. 
Policy  Recommendation:     State  Legislature 


Jim  Nybo  conducts  debate,  assisted  by  (left  to  right)  Maurice 
Knutson,  chairman  of  the  Tellers  Committee;  June  McGlynn,  Con- 
ference Parliamentarian;  and  Linda  Bagley,  Conference  Secretary. 


V.     ISSUES  AND  RECOMMENDATIONS 

The  issues  discussed  at  the  Montana  Conference  relate  directly 
to  the  seven  topic  areas  covered  by  the  deliberative  committee 
groups  (topic  areas  listed  above).  These  topic  areas  and  the 
underlying  issues  were  developed  through  the  regional  meetings, 
questionnaire  responses,  library  survey  results,  and  planning 
committee  efforts.  The  issues  are  organized  below  under  the  eight 
objectives  for  the  national  program;  one  additional  topic  area 
seemed  to  be  separate  and  of  equal  importance  to  the  Montana 
delegates,  and  is  listed  separately  (the  Censorship  or  Freedom  to 
Read  topic). 

TOPIC  AREA  I  —  ENSURE  THAT  BASIC  MINIMUMS  OF  LIBRARY 
AND  INFORMATION  SERVICES  ADEQUATE  TO  MEET  THE  NEEDS 
OF  ALL  LOCAL  COMMUNITIES  ARE  SATISFIED. 


Delegate  Gary  Blewett  of  Helena  strides  to  the  microphone  to 
make  a  point 
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lb.  Resolution  (31):  Local  libraries,  particularly  small  rural 
libraries,  are  unable  to  achieve  basic  library  standards  because  of 
limited  funds.  We  believe  community  library  services  would  greatly 
benefit  from  cooperation  among  all  tax  supported  libraries. 
Therefore,  be  it  resolved,  that  legislation  be  enacted  allowing  all 
local  government  entities,  including  school  districts  and  other  tax- 
supported  libraries,  to  coordinate  or  combine  expenditures  for 
library  services,  materials,  personnel,  hours,  and  facilities. 
Policy  Recommendation:  State  legislators,  local  governing 
boards 


schools  has  not  been  substantially  up-dated  since  1971,  and 
whereas  a  Montana  School  Library  Media  1977  statewide  study  was 
completed  to  recommend  changes  in  the  existing  standards,  and 
whereas,  this  study  was  rejected  in  total  for  adoption  by  the  State 
Board  of  Public  Education,  therefore  be  it  resolved  that  the  final 
recommended  compromises  and  merger  of  proposed  library 
standards  be  resubmitted  for  adoption  by  the  Board  of  Public 
Education. 
Policy  Recommendation:     State  Board  of  Public  Education 


1c.  Resolution  (33):  Whereas,  the  library  and  information 
resources  of  the  community  are  essential  to  the  education  and 
well-being  of  the  community,  and  whereas  libraries  and  basic 
information  resources  must  be  available  to  all  on  an  equal  basis,  be 
it  resolved,  that  basic  library  and  information  services  (e.g., 
traditional  sources  of  information  such  as  books  and  periodicals  as 
well  as  search  services  not  requiring  extraordinary  effort  or 
resources)  be  provided  through  tax  support  and  not  through  direct 
user  charges.  Be  it  further  resolved,  that  user  charges,  contracts  and 
the  use  of  other  funding  techniques  be  encouraged  when 
extraordinary  search  and  information  retrieval  services  are 
requested  by  users. 
Policy  Recommendation:     Local  governing  boards 


Id.     Resolution  (38):     Smaller  public  libraries  should  make  use  of 
new   technology   to   complement    but   not  supplant,  basic 
conventional  library  services. 
Policy  Recommendation:     Local  libraries 


Issue  2:     What  can  be  done  at  the  state  level  to  ensure 
basic  minimum  services? 

2a.     Resolution  (24):     Whereas  the  present  library  services  section 
of  the  third  edition  of  standards  for  accreditation  for  Montana 


2b.     Resolution  (27):     Be  it  resolved  that  a  shuttle  system  among 
the    major    library    centers    be    implemented    to    facilitate    the 
transportation  of  resources  and  research  personnel  for  statewide 
use. 
Policy  Recommendation:     State  Library  Commission 


2c.  Resolution  (29-3,  29-4):  Whereas,  libraries  should  be 
recognized  as  a  vital  staple  of  democracy  and  the  American 
educational  system,  be  it  resolved  that:  The  Montana  State 
Legislature  mandate  local  minimum  support  for  public  libraries 
through  individually  established  mill  levies,  and  that  all  reference 
to  maximum  mill  levies  for  library  services  be  deleted  from  existing 
Montana  statues. 

A  portion  of  the  state  funding  be  earmarked  as  a  basic  grant  to 
include  and  provide  basic  federation  services  to  all  counties. 

Policy  Recommendation:     State  Legislature 


2d.  Resolution  (41):  Resolved,  that  securing  adequate  and 
affordable  telecommunication  be  a  priority  for  the  state  of 
Montana,  and  that  a  Library  Technology  Advisory  Committee 
investigate  the  Alaska  telecommunication  system  for  its  potential  as 
a  model  for  providing  information  services  to  a  sparsely  populated 
state  such  as  Montana. 
Policy  Recommendation:  State  Library:  Technology  Advisory 
Committee 
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TOPIC  AREA  II  —  PROVIDE  ADEQUATE  SPECIAL  SERVICES  TO 
SPECIAL  CONSTITUENCIES,  INCLUDING  THE  UNSERVED 

Issue  1:     How  can  services  be  improved  for  rural  areas? 

la.  Resolution  (5):  Although  this  Conference  has  addressed  the 
needs  of  both  urban  and  rural  libraries,  be  it  resolved  that  this 
Conference  not  lose  sight  of  the  continued  plight  of  the  rural 
library  nationally,  and  that  further  financial  support  and  study  be 
channeled  to  assuage  this  problem.  Further,  be  it  resolved  that 
emphasis  be  placed  on  innovative  ways  to  serve  smaller  libraries 
and  their  needs. 

Policy  Recommendation:     Federal:  Financial  support  and  study 

lb.  Resolution  (29-5):  Whereas,  libraries  should  be  recognized 
as  a  vital  staple  of  democracy  and  the  American  educational  system, 
be  it  resolved  that: 

We  recognize  the  inequity  of  population-based  formulas  for 
allocation  of  federal  funds  to  rural  libraries.  We  recommend  that 
alternative  formulas,  e.g.,  area  served,  be  explored. 

Policy  Recommendation:     State  Library  Commission 

Issue  2:     How  can  services  be  improved  for  the  blind  and 
physically  handicapped? 

2a.  Resolution  (13):  There  is  an  increasing  need  for  educational, 
technical,  professional  and  regional  materials  to  enable  the  blind 
and  physically  handicapped  to  more  effectively  fulfill  their 
obligations  as  interested  well-informed  members  of  society  and 
also  to  enable  them  to  pursue  educational  and  employment 
opportunities  that  require  the  constant  up-dating  of  information  in 
specific  fields.  Such  material  is  not  readily  available  to  the  blind  and 
physically  handicapped  in  a  usable  medium. 

There  are  civic  groups  willing  to  reproduce  such  material  into 
usable  format  for  the  blind  and  physically  handicapped.  However, 
without  adequate  training  and  supervision  and  coordination, 
efforts  are  duplicated,  interest  flags  and  poor  quality  results.  With 
proper  training,  supervision  and  coordination,  an  effective 
program  would  be  achieved.  It  is  therefore  recommended  that  a 
fulltime  coordinator  of  volunteer  services  be  employed  by  the 
Montana    State    Library    Division    for    the    Blind    and    Physically 


Handicapped,  within  Montana,  to  coordinate  such  efforts.  Funding 
for  this  position  should  be  appropriated  by  the  legislature. 
Policy  Recommendation:     State  Legislature 

2b.  Resolution  (14):  More  public  relations  work  needs  to  be 
done  to  acquaint  local  librarians  and  the  general  public  with  the 
availability  of  large  print  books  and  other  types  of  special  reading 
matter  for  the  blind  and  physically  handicapped.  It  is  recom- 
mended that  more  effective  communications  be  established 
between  the  State  Library  Division  for  the  Blind  and  Physically 
Handicapped  and  local  libraries,  both  within  and  outside 
federations.  Also,  it  is  recommended  that  workshops  be  organized 
to  acquaint  both  librarians  and  the  general  public  of  the  availability 
of  such  services. 

Policy  Recommendation:     State  Library,  DBPH 

2c.  Resolution  (15):  As  the  amount  of  high-interest,  low- 
vocabulary  materials  is  very  limited,  and  as  there  is  an  ever- 
increasing  need  for  such  materials  which  can  be  used  by  the  deaf  or 
developmentally  disabled  individuals,  it  is  recommended  that 
more  materials  of  this  nature  be  made  available.  The  major  portion 
of  funding  for  this  project  should  be  allocated  by  the  federal 
government. 
Policy  Recommendation:     Federal  government  fund 

2d.  Resolution  (16):  As  the  number  of  elderly  and  visually- 
impaired  persons  is  steadily  increasing  and  the  amount  of  material 
available  in  large  print  is  extremely  limited,  it  is  recommended  that 
Congress  adopt  legislation  to  provide  incentives  (such  as  tax 
credits)  for  any  public  or  private  publishing  house  willing  to 
increase  its  production  of  such  materials  in  18-point  type,  at  prices 
competitive  with  materials  in  9-point  type. 
Policy  Recommendation:  Federal  government:  Congressional 
action 

2e.  Resolution  (34):  Be  it  resolved,  that  suitable  legislation  be 
proposed  to  Congress  to  provide  for  federal  assistance  to  states  and 
local  communities  up  to  50%  matching  funds  in  order  for  libraries 
to  comply  with  Section  504  of  the  Rehabilitation  Act  of  1973. 
Section  504  provides  for  accessibility  of  any  service  for  the 
handicapped. 

Policy  Recommendation:     Federal  government:  congressional 
action 
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Issue  3:     How  can  services  be  improved  for  Montana's 
ethnic  minorities? 

3a.  Resolution  (18):  Whereas  library  service  to  Native 
Americans  and  other  persons  living  on  or  near  reservations  has 
often  been  inadequate,  we  recomnnend  that  Native  Americans 
explore  with  federation  headquarters  libraries  or  other 
appropriate  local  libraries  ways  to  enhance  library  service  to 
persons  living  on  or  near  reservations. 
Policy  Recommendation:  Local  libraries.  State  Federation 
System 

3b.  Resolution  (19):  This  Conference  recognizes  the  need  for 
bilingual  materials  for  the  Migrant  Children's  Education  Program 
(Spanish)  and  requests  those  localities  which  have  this  need  to 
explore  all  possible  sources  of  funding  for  research,  development, 
and  acquisition  of  such  materials. 
Policy  Rec.ommendation:     Local  communities 


William  Conklin,  Chairman  of  the  State  Library  Commission,  de- 
livers the  Charge  to  the  Delegates  as  the  Conference  draws  to  a 
close. 


William  Conklin,  in  his  address  to  the  National  Delegates,  said: 

"And. ..while  you  are  at  your  task  in  Washington,  make  sure  that  the  White  House 
Conferees  understand  and  appreciate  the  individualism  and  independent  spirit  of 
the  people  of  the  West.  Do  ail  you  can  to  insure  that  any  National  Program  addresses 
the  special  needs  of  the  West,  with  our  sparsely  populated  states  and  vast  distances. 
Tell  the  story  of  our  Montana  federations  of  libraries,  as  a  form  of  organization  for 
sharing  resources  while  fully  respecting  the  needs  of  local  communities  for  pride  in 
and  control  over  their  local  libraries.  And  tell  them  how  well  we  do  in  Montana  in 
our  effort  to  cooperate  and  share  resources." 


Lucille  Thompson,  President  of  the  Montana  Library  Association, 
accepts  the  Resolutions  on  behalf  of.M.LA. 
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TOPIC    AREA    III    —    STRENGTHEN    EXISTING    STATEWIDE 
RESOURCES  AND  SYSTEMS 

Issue  1:     How  can  Montana's  libraries  be  strengthened 
with  legislative  action? 

la.  Resolution  (6):  Whereas  the  Governor,  in  his  address  to  the 
Conference  and  by  virtue  of  his  calling  the  Conference,  expressed 
his  commitment  to  libraries,  and  vi/hereas  the  issues  and  proposals 
adopted  at  the  Montana  Governor's  Conference  on  Libraries  and 
Information  Services  are  complex  and  require  legislative  change, 
be  it  resolved  that  the  Governor  be  requested  upon  acceptance  of 
the  Conference  Report  to  appoint  a  Committee  to  propose  and 
develop  recommended  legislation  prior  to  the  1980-81  session  and 
provide  support  and  funding  for  the  work  of  that  Committee. 
Further,  be  it  resolved  that  the  Governor  affirm  the  need  for 
adequate  public  funding  for  public  libraries  in  his  State  of  the  State 
message. 
Policy  Recommendation:     Governor,  State  Legislature 


lb.  Resolution  (7):  Whereas,  many  of  the  resolutions  adopted 
by  the  Montana  Governor's  Conference  on  Libraries  and 
Information  Services  will  require  new  Montana  laws  and/or  law 
changes,  be  it  hereby  resolved  that  the  Montana  Library 
Association's  Legislative  Committee  be  requested  to  assume  the 
responsibility  for  assisting  in  the  drafting  of  appropriate  legislation 
from  the  resolutions  adopted  and  follow  them  through  the 
Montana  State  Legislature. 

Policy  Recommendation:     Montana  Library  Association 


1c.  Resolution  (29-1,  29-2):  Whereas,  libraries  should  be  rec- 
ognized as  a  vital  staple  of  democracy  and  the  American  education- 
al system,  be  it  resolved  that: 

1  -  The  Montana  State  Legislature  should  totally  finance  the 
Montana  State  Library  from  the  General  Fund  and  increase  the 
staffing  level  for  the  State  Library. 

2  -  The  Montana  State  Legislature  provide  state  funding  for  the 
support  of  all  public  libraries  from  the  Coal  Severance  Tax  and 
other  mineral  taxes. 

Policy  Recommendation:     State  Legislature 


Id.  Resolution  (35):  Whereas,  environmental  studies  are 
mandated  by  law  and  the  research  materals  needed  by  the 
professionals  doing  the  studies  are  most  often  obtained  through 
the  public  library  federation  networking  system,  and  whereas,  their 
requests  constitute  a  major  expense  to  local  and  inter-library  loan 
budgets,  now  therefore  be  it  resolved  that  the  Legislature  be  urged 
to  earmark  a  certain  percentage  of  the  coal  severance  tax  to  fully 
fund  all  expenses  incurred  as  a  result  of  this  impact,  including  but 
not  limited  to:  extra  staff  and  hours  for  local  libraries,  extra 
federation  and  network  costs,  state  library  costs,  and  research 
charges  through  P.N, B.C. 
Policy  Recommendation:     State  Legislature 

1e.  Resolution  (36):  Whereas,  in  the  November  1978  election 
the  voters  of  Montana  will  be  asked  to  approve  continuation  of  the 
six  mill  levy  for  partial  funding  of  higher  education,  and  whereas 
continued  full  funding  of  the  Montana  University  System  is  vital  to 
the  maintenance  of  quality  education,  and  whereas,  the  libraries  of 
the  university  units  constitute  essential  elements  of  both  the 
university  community  and  the  Montana  library  system,  and  as  such 
deserve  continued  financial  support,  be  it  resolved,  we  urge  the 
voters  of  Montana  to  approve  continuation  of  the  six-mill  levy  for 
the  funding  of  higher  education. 
Policy  Recommendation:     State,  voters  of  Montana 


Issue  2: 


What  can  be  done  locally  to  expand  assistance 
for  libraries? 


2a.  Resolution  (9):  Whereas,  citizen  contact  with  legislators 
must  be  a  grass  roots  effort  to  be  effective,  and  whereas  community 
Friends  of  the  Library  organizations  can  be  an  effective  means  of 
organizing  citizens  to  understand  and  advocate  improved  library 
services;  be  it  resolved  that  the  delegates  to  this  Conference  take 
the  initiative  to  develop  or  expand  their  community  Friends  of  the 
Libary  organization  and  that  the  federation  coordinators  be 
prepared  to  provide  assistance  to  delegates  in  their  efforts;  be  it 
further  resolved  that  the  Montana  Library  Association  take  steps  to 
reinvigorate  the  Friends  and  Trustees  Division  to  maintain  liaison 
among  Friends  groups  across  the  state. 

Policy  Recommendation:     State  Conference  delegates, 
Federation  coordinators 
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2b.  Resolution  (26):  In  view  of  the  obvious  benefits  of 
federation  membership,  we  resolve  that  this  Conference  urge  all 
federations  to  make  their  communities  more  aware  of  the  available 
services.  We  further  resolve  to  strive  for  100  percent  county 
participation  within  our  own  federations. 
Policy  Recommendation:     State,  Federation  System 

2c.  Resolution  (10):  Whereas  the  energies,  interests,  ideas  and 
concerns  expressed  and  generated  at  this  Governor's  Conference 
on  Libraries  and  Information  Services  should  be  extended  and 
developed  among  the  citizenry  of  the  participants'  home  grounds; 
and  whereas  it  is  acknowledged  that  community  education  is  an 
on-going  process;  and  whereas  it  is  acknowledged  that  exchange 
of  ideas  and  a  discussion  of  process  and  progress  between 
members  of  diverse  communities  is  mutually  beneficial,  it  is 
resolved  that  Conference  participants  and/or  any  other  interested 
persons  be  invited  to  attend  regular  meetings  of  federation 
advisory  boards  for  their  library  area.  The  federation  coordinator 
shall  advise  those  Conference  participants  of  these  meetings. 
Policy  Recommendation:     State,  federation  coordinators 

2d.  Resolution  (42):  Be  it  resolved,  that  the  Montana  State 
Library  establish  a  continuing  education  program  for  library  staffs 
in  order  to;  disseminate  information  appropriate  to  continuing 
education  for  all  types  of  librarians  and  to  develop  and  implement 
continuing  education  programs  which  will:  (a)  assess  continuing 
education  needs;  (b)  educate  the  librarians  in  the  use  of  multitype 
library  systems;  (c)  develop  and  implement  workshops  and  other 
continuing  education  functions;  (d)  develop  and  implement  an 
outreach  program  specific  to  the  needs  of  the  small  rural  libraries; 
(e)  stress  a  client-oriented  attitude;  (f)  include  in-depth  exposure 
to  public  relations  skills  and  the  political,  as  it  affects  libraries.  Be  it 
further  resolved,  that  the  State  Library  direct  appropriate  attention 
to  in-service  training  for  library  trustees  and  volunteers  and,  in 
addition,  provide  suitable  guidelines  or  goals  for  the  operation  and 
maintenance  of  public  library  service. 
Policy  Recommendation:     State,  Montana  State  Library 

Issue  3:     How  can  cooperative  arrangements  help 
strengthen  state  resouces? 

3a.     Resolution  (11):     Whereas,  many  of  the  resolutions  of  this 
Conference  suggest  benefits  to  be  gained  from  cooperation  and 


coordination  among  and  between  libraries  and  other  entities; 
whereas,  testing  and  demonstrating  the  feasibility  of  improved 
cooperation  and  coordination  would  enhance  knowledge  of  the 
implications  involved  in  implementation,  be  it  resolved  that 
cooperative  demonstration  projects  between  all  types  of  libraries 
and  other  specialized  private  and  public  organizations  within  the 
state  be  encouraged. 

Policy  Recommendation:     State,    Cooperative    demonstration 
projects 

3b.  Resolution  (37):  The  potential  of  automated  information 
systems  is  recognized  as  promising.  However,  the  rapid  pace  of 
developments  in  the  field  of  automation  (for  the  purposes  of 
information  flow)  invites,  the  possibility  of  unnecessary  duplication 
in  the  purchase  of  equipment,  in  selection  of  access  sites,  and  in 
staffing  and  staff  development.  In  the  spirit  of  capitalizing  on  the 
potential  and  maximizing  efficient  and  effective  usage  of 
automated  systems  by  citizens  in  the  future  and  with  the  goal  of 
eventually  realizing  in  Montana  a  network  of  multi-purpose 
information  clearinghouses,  be  it  resolved:  that  state  agencies,  in 
designing  and  implementing  statewide  dissemination  systems, 
consider  existing  public  library  networks  (e.g.  federations)  as  links 
to  their  potential  clients;  that  the  Governor,  through  the 
Department  of  Administration's  Communications  Bureau,  initiate 
a  planning  process  for  an  integrated  network  to  serve  the  state's 
long  range  needs;  and  that  the  library  community  (through  the 
State  Library  and  Montana  Library  Association)  actively  explore  the 
role  of  libraries  in  future  automated  networking  in  the  state  and 
cause  the  creation  of  a  Library  Technology  Advisory  Committee  to 
develop  a  state  plan  for  implementing  technology  in  Montana 
libraries.  The  Committee  should  be  composed  of  representatives 
of  the  Montana  Library  Association,  the  State  Library,  the  six 
federations,  school  libraries,  the  College  and  University  system, 
community  colleges,  the  private  academic  libraries,  special 
libraries  and  including  lay  representation  by  geographical  area. 
That  such  a  plan  address  itself  to  questions  of  system  compatibility, 
cost-effectiveness,  and  special  user  needs,  recognizing  the  unique 
demographic  and  geographic  characteristics  for  the  state  of 
Montana.  That  such  a  plan  result  in  concrete  proposals  for 
legislation  for  the  Legislature  convening  in  1982. 
Policy  Recommendation:  State,  State  Library,  Montana  Library 
Association 


3c.  Resolution  (40):  Resolved,  that  the  Montana  State  Library,  as 
coordinator  of  the  public  library  federation  network,  be  included 
as  a  state-funded  participant  in  the  proposal  to  the  1979  legislature 
that  the  Montana  State  University  System  join  a  computer  based 
library  network. 
Policy  Recommendation:     State,  State  Library 


Issue  4:  How  can  Montana  State  Library  and  other  state 
agencies  be  involved  in  improving  state 
resources  and  systems? 

4a.  Resolution  (20):  Whereas  valuable  Montana  original  source 
material  is  being  lost  or  destroyed,  be  it  resolved  that  funding  be 
provided  for  creation  of  a  traveling  archivist  position  as  part  of  the 
Montana  Historical  Society  to  locate  and  preserve  for  research  use 
those  archival  materials  in  the  state  which  remain  in  private  hands 
or  in  possession  of  local  governmental  units. 

Policy  Recommendation:     State,  Montana  State  Legislature 


4e.  Resolution  (39):  Whereas,  there  is  no  comprehensive  union 
catalog  of  Montana  library  holdings;  and  whereas,  the  Montana 
State  Library  should  be  responsible  for  creating  such  a  catalog  and 
charged  with  integrating  the  catalog  with  any  existing  com- 
puterized list  of  Montana  and/or  regional  holdings.  Therefore  be  it 
resolved  that  the  Montana  State  Library  Commission  charge  the 
Montana  State  Library  with  the  responsibility  for  creating  a  union 
catalog  of  Montana  library  holdings,  including  public,  school, 
academic  and  special  libraries.  The  catalog  should  be  input  into  a 
central  data  base  from  federation  headquarters  libraries  (with  such 
libraries  responsible  for  input  of  unique  materials  from  its  member 
libraries)  and  integrated  with  any  existing  computerized  catalog  of 
Montana  and/or  regional  holdings.  Further,  be  it  resolved  that  the 
costs  of  these  com-catalogs  be  borne  proportionally  by  the  sharing 
libraries  according  to  their  use. 
Policy  Recommendation:     Montana  State  Library  Commission 


TOPIC  AREA  IV  —  ENSURE  BASIC  AND  CONTINUING  EDUCA- 
TION OF  PERSONNEL  ESSENTIAL  TO  IMPLEMENT  A  NATIONAL 
PROGRAM 


4b.     Resolution   (22):     Be   it   resolved  that  the   Montana  State 
Library  prepare  and  distribute  annotated  bibliographies  of  books 
written  by  Montanans  and  about  Montana. 
Policy  Recommendation:     State,  State  Library 


4c.     Resolution  (23):     Be  it  resolved  that  this  Conference  endorse 
the  Office  of  Public  Instruction's  pre-school  readers'  program. 
Policy  Recommendation:      State  Conference  Delegates 


4d.  Resolution  (28):  Whereas,  an  index  of  Montana  periodical 
references  is  needed  and  would  be  useful  to  university,  secondary 
and  elementary  students,  the  general  public,  state  elected  officials, 
and  employees  of  state  agencies,  a  Montana  periodicals  index 
should  be  created  and  made  readily  available. 
Policy  Recommendation:  State,  State  Library,  Montana 
Library  Association 


Issue  1:  How  can  continuing  education  and  training 
assist  libraries  and  information  service  resources 
development? 

la.  Resolution  (42):  Be  it  resolved,  that  the  Montana  State 
Library  establish  a  continuing  education  program  for  library  staffs 
in  order  to:  disseminate  information  appropriate  to  continuing 
education  for  all  types  of  librarians  and  to  develop  and  implement 
continuing  education  programs  which  will:  (a)  assess  continuing 
education  needs;  (b)  educate  the  librarians  in  the  use  of  multitype 
library  systems;  (c)  develop  and  implement  workshops  and  other 
continuing  education  functions;  (d)  develop  and  implement  an 
outreach  program  specific  to  the  needs  of  the  small  rural  libraries; 
(e)  stress  a  client-oriented  attitude;  (f)  include  in-depth  exposure 
to  public  relations  skills  and  the  political,  as  it  affects  libraries. 

Be  it  further  resolved  that  the  State  Library  direct  appropriate 
attention  to  in-service  training  for  library  trustees  and  volunteers 
and,  in  addition,  provide  suitable  guidelines  for  goals  for  the 
operation  and  maintenance  of  public  library  service. 

Policy  Recommendation:      State,  State  Library 
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lb.  Resolution  (43):  Boards  responsible  for  providing  library 
services  all  too  often  do  not  actively  communicate  with  the  public 
about  the  library's  reasons  for  existence.  This  may  be  due  to  the 
boards'  lack  of  understanding  of  or  commitment  to  those  reasons. 
Therefore,  public  bodies  appointing  a  library  board  member 
should  widely  advertise  the  availability  of  a  board  position  along 
with  the  criteria  to  be  used  in  judging  the  adequacy  of  the  applicant 
for  the  position.  Further,  the  leadership  in  the  profession  should 
promote  and  provide  for  the  organized  training  of  board  members 
regarding  their  responsibilities  and  their  understanding  of  the 
standards  that  contribute  to  a  library's  ability  to  provide  for  each 
individual's  right  to  read  and  obtain  information. 
Policy  Recommendation:     Local,  library  governing  boards 


TOPIC  AREA  V  —  COORDINATE  EXISTING  FEDERAL  PROGRAMS 
OF  LIBRARY  AND  INFORMATION  SERVICE 

Issue  1:     What    coordinative    efforts   are   necessary   to 
develop  better  services? 

la.  Resolution  (2):  Whereas,  the  library  as  an  institution- 
whether  public,  school,  academic  or  special— is  a  central  and  vital 
force  for  education  of  the  people,  be  it  resolved  that  library  and 
information  services  be  considered  as  an  integral  part  of  the  public 
education  process. 
Policy  Recommendation:     Local,  State 

lb.  Resolution  (17):  Recognizing  the  unique  heritage  of  the 
Native  American  peoples,  and  recognizing  that  this  heritage  has 
not  always  been  portrayed  fairly,  be  it  resolved  that  a  concentrated 
effort  be  made  nationally  to  make  available  to  all  library  patrons 
current  and  diverse  materials  pertinent  to  that  heritage.  It  is 
especially  urged  that  a  program  be  created  and  funded  to  make 
these  materials  readily  available  in  areas  with  concentrations  of 
Native  American  peoples. 
Policy  Recommendation:     Federal  government 

1c.  Resolution  (21):  It  is  imperative  that  libraries  make  their 
voices  heard.  Public  awareness  must  be  generated  as  to  the 
availability  of  library  services.  This  must  be  accomplished  both  at 
the  local  level  using  community  resources  and  at  the  national  level 


using  a  pervasive  national  campaign.  Local  resources  include 
library  staff  and  friends  informing  interest  groups  and  individuals 
through  the  use  of  social  services,  speakers,  public  service  media, 
and  posters  in  public  places.  At  the  national  level,  funds  for  this 
effort  must  be  provided  by  the  Department  of  Health,  Education 
and  Welfare. 
Policy  Recommendation:  Local  libraries,  Federal  funding  for 
national  campaign 


Id.  Resolution  (30):  Resolved,  that  the  President  and  Congress 
seek  and  provide  increased  federal  funds  for  libraries  and  library 
networks  by  full  funding  to  the  present  ceilings  established  for 
LSCA  and  consider  additional  funding  for  developing  and 
encouraging  more  resource  sharing. 
Policy  Recommendation:     Federal,  Congressional  action 


TOPIC  AREA  VI  —  ENCOURAGE  THE  PRIVATE  SECTOR  TO 
BECOME  AN  ACTIVE  PARTNER  IN  THE  DEVELOPMENT  OF  THE 
NATIONAL  PROGRAM 

Issue  1:     What  can  be  done  to  encourage  cooperation 
from  the  private  sector? 

la.  Resolution  (11):  Whereas  many  of  the  resolutions  of  this 
Conference  suggest  benefits  to  be  gained  from  cooperation  and 
coordination  among  and  between  libraries  and  other  entities; 
whereas  testing  and  demonstrating  the  feasibility  of  improved 
cooperation  and  coordination  would  enhance  knowledge  of  the 
implications  involved  in  implementation,  be  it  resolved  that 
cooperative  demonstration  projects  among  all  types  of  libraries 
and  other  specialized  private  and  public  organizations  within  the 
state  be  encouraged. 
Policy  Recommendation:     Local  libraries,  private  corporations 


lb.  Resolution  (25):  Be  it  resolved  that  cooperation  between 
libraries  and  private  corporations  (such  as  utilities)  and  state  and 
federal  agencies  be  encouraged  to  increase  the  educational  oppor- 
tunities for  library  users. 

Policy  Recommendation:     Local  libraries,  private  corporations 
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1c.  Resolution  (32):  Be  it  resolved,  that  all  possible  effort  be 
made  by  libraries  and  their  boards  to  explore  and  encourage  all 
avenues  of  private  support,  to  set  up  legal  financial  mechanisms  for 
handling  of  such  funds,  and  that  in  no  case  should  such  funds  be 
considered  as  supplanting  tax  support. 
Policy  Recommendation:     Local,  library  governing  boards 


TOPIC    AREA   VII    —   LOCUS   OF   FEDERAL   RESPONSIBILITY 
CHARGED  TO  IMPLEMENT  THE  NATIONAL  PROGRAM 

This  topic  area  not  addressed  by  Montana's  delegates. 


TOPIC  AREA  VIII  —  PLAN,  DEVELOP,  AND  IMPLEMENT  A 
NATIONWIDE  NETWORK  OF  LIBRARY  AND  INFORMATION 
SERVICE 


Issue  1: 


How  could  the  national  network  benefit  Native 
American  people? 


la.  Resolution  (17):  Recognizing  the  unique  heritage  of  the 
Native  American  peoples,  and  recognizing  that  this  heritage  has 
not  always  been  portrayed  fairly,  be  it  resolved  that  a  concentrated 
effort  be  made  nationally  to  make  available  to  all  library  patrons 
current  and  diverse  materials  pertinent  to  that  heritage.  It  is 
especially  urged  that  a  program  be  created  and  funded  to  make 
these  materials  readily  available  in  areas  vk'ith  concentrations  of 
Native  American  peoples. 
Policy  Recommendation:     Federal  responsibility 

Issue  2:     How  can  increased  federal  support  be  encouraged? 

2a.  Resolution  (30):  Resolved,  that  the  President  and  Congress 
seek  and  provide  increased  federal  funds  for  libraries  and  library 
networks  by  full  funding  to  the  present  ceilings  established  for 
LSCA  and  consider  additional  funding  for  developing  and 
encouraging  more  resource  sharing. 

Policy  Recommendation:     Federal,  Congresssional  action 


TOPIC  AREA  IX  —  CENSORSHIP,  FREEDOM  TO  READ 


Issue  1:     How  should  libraries  approach  the  censorship 
problem  in  Montana? 

la.  Resolution  (1):  Whereas,  libraries  are  vital  to  free  societies 
for  the  exchange  of  ideas,  knowledge,  and  information,  be  it 
resolved  that  libraries  reaffirm  their  role  in  a  free  society  as  a  place 
for  the  exchange  of  ideas,  knowledge,  and  information  and  for  the 
maintenance  of  the  individual's  rights  to  choose  freely. 
Policy  Recommendation:     Local;  local  libraries 

lb.  Resolution  (2)  Whereas,  the  library  as  an  institution — 
whether  public,  school,  academic  or  special — is  a  central  and  vital 
force  for  education  of  the  people,  be  it  resolved  that  library  and 
information  services  be  considered  as  an  integral  part  of  the  public 
education  process. 
Policy  Recommendation:     Local,  State 

1c.  Resolution  (3):  Because  censorship  is  a  continuing  problem 
for  all  libraries  and  the  right  to  hold  what  we  read  to  be  private  may 
be  in  jeopardy,  be  it  resolved  that  governing  boards  of  libraries 
enforce  and  adhere  to  adopted  policies  regarding  book  selection 
which  include  the  Library  Bill  of  Rights  of  the  American  Library 
Association,  the  Right  to  Read  Policy  of  the  National  Council  of 
Teachers  of  English,  the  Freedom  to  Read  statement  of  the 
American  Library  Association  Council,  and  be  encouraged  to 
adopt  policies  regarding  confidentiality  of  records  consistent  with 
the  Privacy  Act  and  the  Montana  Constitution. 
Policy  Recommendation:     Local;  library  governing  boards 

Id.  Resolution  (4):  Whereas,  Obscenity  Initiative  79  would 
allow  local  communities  to  censor  their  community  members  in 
reading  tastes,  and  whereas,  we  as  library  users  and  professionals 
feel  our  right  to  read  would  be  infringed  upon  by  said  initiative, 
and  whereas,  our  Library  Boards  of  Trustees  already  serve  as  an 
adequate  citizens'  sounding  board  for  readers'  tastes,  and  we 
therefore  see  no  need  for  separate  citizens'  censorshipto  interfere 
with  the  workings  of  our  local  libraries,  be  it  resolved,  that  this 
Conference  join  the  Montana  Library  Association  in  opposition  to 
this  initiative,  instructing  each  regional  delegation  here  to  inform 
its  respective  library  users  of  the  dangers  of  this  initiative  and  urge 
voters  to  vote  against  it  in  the  November  election. 
Policy  Recommendation:     State  Conference  delegates. 
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VI.  MONTANA'S  NATIONAL  DELEGATES 

The  following  persons  were  elected  to  be  delegates  to  the 
national  White  House  Conference  on  Library  and  Information 
Services,  to  be  held  in  Washington  D.C.  October  30,  31  and 
November  1,  2,  3,  1979: 


LAY  DELEGATES: 

George  Mattson 
109  E.  Main 
Bozeman,  Mt.  59715 

Elizabeth  McNamer 
240  Beverly  Hill 
Billings,  Mt.  59101 

James  Nybo 
803  Ninth  Avenue 
Helena,  Mt.  59601 


LIBRARY-RELATED  DELEGATES: 

Karen  Everett 
P.O.  Box  185 
Medicine  Lake,  Mt.  59247 

Alma  S.  Jacobs 
Montana  State  Library 
930  E.  Lyndale 
Helena,  Mt.  59601 


We  made  it!  Marsha  Greenwood,  Jim  Nybo, and  Lois  Fitzpatrick  re- 
lieved and  happy  at  the  close  of  the  Conference. 


Arlo  Skari 
P.O.  Box  296 
Chester,  Mt.  59522 

Hal  Stearns 
1515  Highland 
Helena,  Mt.  59601 


National  delegates  examine  the  resolutions.  Back  row:  Karen 
Everett,  Jim  Nybo,  Alma  Jacobs.  Front  row:  George  Mattson, 
Elizabeth  McNamer,  Hal  Stearns,  Arlo  Skari. 
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VII.  POST-CONFERENCE  ACTIVITY 

Within  a  few  weeks  after  Montana's  conference,  a  written 
summary  of  Conference  activities  plus  a  complete  list  of  passed 
resolutions  was  sent  out  statewide. The  mailing  listof  2500included 
Conference  delegates,  all  Montana  libraries,  all  library  trustees. 
Federation  Advisory  Boards,  state  legislators,  civic  organizations 
statewide,  higher  education  units,  plus  individual  Montanansfrom 
all  walks  of  life. 

The  Montana  Library  Association  will  take  the  Conference 
resolutions  under  study  for  possible  action  by  that  organization. 
The  seven  national  delegates  will  play  a  large  role  also  in  post- 
Conference  activity.  What  money  is  left  in  the  Conference  budget 
has  been  earmarked  for  follow-up  activity.  The  national  delegates 
will  meet  in  December  to  organize  themselves  and  speak  before 
the  Montana  State  Library  Commission.  Plans  will  be  made  at  that 
time  for  one  or  more  of  the  national  delegates  to  appear  before  the 
State  Legislature  in  the  January-March,  1979  session  and  lobby  for 
legislation  favorable  to  libraries.  All  state  delegates  have  the  charge 
to  contact  their  city  and  county  commissioners  to  explain  the 
Conference  goals  and  objectives  and  encourage  better  local 
funding  for  libraries.  Several  delegates  have  already  begun 
formation  of  local  Friends  of  the  Library  groups  where  none  have 
previously  existed.  The  national  delegates  will  try  to  meet  at  least 
twice  for  state  follow-up  purposes,  as  well  as  to  discuss  their  role  in 
the  national  conference  next  year. 


VIII.  EVALUATION 

Evaluation  questionnaires  were  distributed  to  delegates  in  their 
Conference  packets  and  turned  in  after  the  Conference  ended. 
These  requested  delegate  opinions  on  how  well  they  thought  the 
Conference  achieved  its  goals,  requested  evaluation  of  speakers  as 
they  related  to  Conference  purposes,  and  recommended  actions. 
A  second  evaluation  form  was  sent  to  delegates  following  the 
Conference  asking  for  evaluation  of  the  "deliberative  committee" 
approach  used  to  study  the  issues.  Delegates  were  asked  to 
evaluate  the  committees  in  terms  of  the  work  accomplished; 
strengths  and  weaknesses  of  the  discussions,  and  how  they  felt  the 
approach  to  the  issues  could  have  been  improved. 


The  major  problem  at  the  Conference  according  to  the  delegates 
was  lack  of  time.  Almost  all  said  they  could  have  used  more  time  in 
discussion  groups  for  formulating  resolutions  and  for  a 
comprehensive  understanding  of  the  issues  under  discussion.  It 
was  felt  three  full  days  would  have  been  much  better  than  2V2days, 
if  the  Conference  budget  could  have  allowed  it. 

Evaluation  by  the  delegates  indicated  that  Conference  planning 
and  organization  were  very  well  done.  Delegates  felt  that  the 
organization  permitted  them  to  devote  all  their  energies  to 
discussion  of  issues  and  resolutions;  the  smooth  operation  of 
Conference  details  was  a  definite  aid  to  the  delegates. 

The  Planning  Committee  felt  that  one  of  the  strongest  positive 
features  of  the  Conference  was  the  deliberative  committee 
approach.  While  delegates  felt  there  was  not  enough  time,  still  the 
4V2  hours  allotted  to  the  deliberative  committees  for  discussion  of 
topic  areas  was  considerably  more  than  the  IV2  or  2  hours  each 
topic  would  have  received  under  a  conventional  rotating 
workshop  approach,  where  all  people  study  all  topics  for  a  short 
overview.  It  was  felt  delegates  were  able  to  get  an  in-depth  study  of 
a  topic  and  come  up  with  more  informed,  well  thought-out 
resolutions. 
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Montana's  National  Delegates.  Back  row:  Karen  Everett,  Medicine 
Lake;  James  Nybo,  Helena;  Alma  S.  Jacobs,  Helena.  Front  row, 
seated:  George  Mattson,  Bozeman;  Elizabeth  McNamer,  Billings; 
Hal  Stearns,  Helena;  Arlo  Skari,  Chester. 


25 


William  Conklin 
Dick  Hays 
John  LaFaver 

Ray  DeBuse 
Beth  GIvens 
Carol  Hunt 


The  Planning  Committee  wishes  to  thank  the  following  people 
who  served  as  Resource  People  for  the  Deliberative  Committees: 

Funding  Committee 
Funding  Committee 
Funding  Committee 

Technology  Committee 
Technology  Committee 
Technology  Committee 


Earle  Thompson 
Peg  Hileman 
Darlene  Staffeldt 

Alene  Cooper 
Jean  Koppang 
Frances  Wells 


Resource  Sharing  Committee 
Resource  Sharing  Committee 
Resource  Sharing  Committee 

Legal  Framework  Committee 
Legal  Framework  Committee 
Legal  Framework  Committee 


Patsy  Culver  Public  Relations  Committee 

Diane  Tipton  Public  Relations  Committee 

Millie  Sullivan  Users  with  Special  Needs  Committee 

Darleen  Tiensvold  Users  with  Special  Needs  Committee 

Patricia  Roberts  Users  with  Special  Needs  Committee 

John  Wang  Users  with  Special  Needs  Committee 

Richard  Gercken  Community  Center,  Continuing  Education  Committee 

Lynne  Daghlian  Community  Center,  Continuing  Education  Committee 
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OFFICIAL  DELEGATES 


Montana  Governor's  Conference  on  Libraries 
and  Information  Services 


LAY  DELEGATES: 

Lee  Ballard,  Missoula 

LaVerne  Barnes,  Great  Falls 

Genevieve  Beery,  Wolf  Point 

Marilyn  Bennetts,  Great  Falls 

Blanche  Blum,  Harlov^ton 

Shirley  Brown,  Great  Falls 

Jane  Capron,  Libby 

Elizabeth  Clagett,  Lewistown 

Madeline  Colliflower,  FHays 

Caroline  Conklin,  Great  Falls 

Mary  Ellen  Connelly,  Whitefish 

Clair  Daniels,  Roberts 

Dale  Dart,  Butte 

Arthur  Deschamps,  Missoula 

Mary  Doggett,  White  Sulphur  Springs 

Diana  Dowling,  Helena 

Elizabeth  Evans,  Virginia  City 

Merle  Evans-Kovatch,  Bozeman 

Robert  Eyman,  Livingston 

Pam  Filpula,  Butte 

Stuart  Fitschen,  Ronan 

John  Ford,  Kalispell 

Aleta  Goodchild,  Billings 

Kim  FHaines,  Seeley  Lake 

Ora  FHalvorsen,  Kalispell 

Don  FHamilton,  Miles  City 

Donald  Henry,  Missoula 

Paul  Hughes,  Glasgow 

Cheryl  Hutchinson,  Helena 

Larry  Johnson,  Glasgow 

Kay  Johnston,  Richey 

Jane  Karr,  Missoula 

Joan  C.  Kurz,  Red  Lodge 


Walter  Laas,  Chester 
Leone  Langemo,  Glendive 
George  Mattson,  Bozeman 
Lawrence  Maxwell,  Butte 
Henry  McClernan,  Butte 
Elizabeth  McNamer,  Billings 
Pamela  McRae,  Billings 
Mary  Meissner,  Ft.  Benton 
Don  Moore,  Helena 
Dorothy  Moreen,  Cut  Bank 
Anita  Nelson,  Butte 
Beccy  Oberly,  Big  Timber 
Ann  Oblander,  Ballantine 
Pat  Palagi,  Billings 
Louise  Palm,  Ismay 
Clara  Phelan,  Great  Falls 
Leiia  Proctor,  Kalispell 
Sam  Roberson,  Poison 
Mike  Ryan,  Missoula 
Dorothy  Sasek,  Helena 
Thomas  Satterthwaite,  Butte 
Paula  Scheuering,  Miles  City 
Barbara  Shenkel,  Billings 
William  Shields,  Great  Falls 
L.D.  Shinn,  Missoula 
Arlo  Skari,  Chester 
Aaron  Small,  Billings 
Hal  Stearns,  Helena 
Virginia  Sutich,  Sand  Coulee 
Dennis  Taylor,  Helena 
Joan  Tully,  Roundup 
Mary  Vant  Hull,  Bozeman 
Gwen  Wallace,  Hamilton 
Caroline  Yellow  Robe,  Harlem 


LIBRARY-RELATED  DELEGATES: 

Joanne  Anderson,  Missoula 

Gary  Blewett,  Helena 

John  Board,  Great  Falls 

Sharon  Borer,  Medicine  Lake 

Cathy  Boyd,  Billings 

Robert  Brooks,  Broadus 

Dorothy  Brower,  Harlem 

Lilly  Eveland,  Chester 

Karen  Everett,  Medicine  Lake 

Peggy  Gadbow,  Missoula 

Karen  Hatcher,  Huson 

Inez  Herrig,  Libby 

Dianne  Hilger,  Great  Falls 

Susan  Jackson,  Helena 

Lucy  Jones,  Miles  City 

Monica  Kittock-Sargent,  Helena 

Patricia  Knight,  Glasgow 

Carol  Kolar,  Joliet 

Joan  McDougal,  Dillon 

Mary  Moore,  Glasgow 

Alma  Morrison,  Billings 

John  Nichols,  Helena 

Colleen  Paul,  Butte 

Al  Randall,  Libby 

Harley  Rudolph,  Joplin 

Herb  Safford,  Havre 

Donald  Scanlin,  Red  Lodge 

Lona  Silver,  White  Sulphur  Springs 

Donald  Spritzer,  Missoula 

Sheila  Stearns,  Missoula 

Lillian  Stebbins,  Libby 

Marian  Stephens,  Bozeman 

Arlan  Wipf,  Glendive 
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SUB-COMMITTEES: 


steering  Committee: 

James  Nybo,  Chair 
j.L.  Cook 

Robert  Cookingham 
Lois  Fitzpatrick 
Alma  S.  Jacobs 
Margaret  Warden 

Program  Committee: 

J.L.  Cook,  Chair 
Helen  Herbert 
George  Horse  Capture 
Elmer  Main 
Christine  Meyers 
Margaret  Rolando 
Margaret  Warden 


Publicity  Committee: 

Margaret  Warden,  Chair 
Barbara  Gercken 
Hjordice  Tonn 

Arrangements: 

Lois  Fitzpatrick,  Chair 
Phyllis  Honka 
Maurice  Knutson 
Rose  Mendoza 

Delegate  Selection: 

Bob  Cookingham,  Chair 
Barbara  Gercken 
Maurice  Knutson 
Phyllis  Honka 
Margaret  Rolando 
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